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NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER
PHOTOGRAPHIC INTERPRETATTION PRODUCTION BOARD

Minutes 25 May 1967

Present:

GROUP 1
Exclded from awlomaiic
townsrading and
gaaiagatiication

Approval of Minutes:

The minutes of the meeting of 11 May 1967 were approved as written.

01d Business:
None

New Business:

1041 Pre-OAK Briefing:

‘ gave a brief "Pre-OAK" presentation on Missicn
1041, His discussion included estimates of cloud cover and numbers
of targets covered. In summarizing his presentation he emphasized
the potential significance of the Mid-East coverage.

Production Scheduling Program Status:

reported that PAG has completed compilation of the
3rd phase man-hour costs for April, the first month of the production
scheduling program. He presented the following man-month figures
depicting nominal requirement estimates and comparing actual time
reported in the MIS for March and April (lst L weeks):
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C. New Business (cont'd):
Production Scheduling Program Status (cont'd):
PAG PD PSD TID CSD TPD
Nominal - 95 64 22 b1 25 2
March - 63 51 20 12 20 N/A
April - 106 73 29 12 27 N/A

(#1352 man-hour year)

There were very few schedule changes due to TID and PD action.

pointed out that it was necessary to schedule around

TID. The nominal figure was based on a theoretical workload and is
subject to modification as experience is gained.

| initiated the discussion with this question -
what has really suffered as a result of TID's status? The following
comments were presented: projects are put into hold, these are the
standing requirements which are ona,yh priority basls and are
feathered in; we have reduced certain TID procedures in some of the
projects; the people are very conscious about holding off on mensu-

ration; & there are a few pro%ects slipping back that we would like

to have done earlier. discussed the activities such as
training which had affected man power avallability during the period.

‘ ‘reported on the scheduling of Mission 1041 and
also the work status this weekend for PAG.

‘ ‘reported that they have arranged to get the Arab-
Israelil situation report out of the DDI's office and routed to NPIC.
This will apply to all other reports on this situation; 1 copy will
be sent to PAG, IAS, CSD, and the Director.

IPD Re-Programming Status:

stated that he had no further information to

report at this time.

J was asked to coordinate with DOD in order to
acquire the CINCPAC Data Base Program so that NPIC can maintain a
Southeast Asia Data Base withiut wasting considerable re-programming
effort.

‘ ‘reported that IPD has received some KH-T7 plots for STAT

insertion into the minicard.
anticipated.,

The project 1s not going as fast as
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Chairman, PIPB
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Distribution:

1 - Asst/Ops

2 - Asst/P&M

3 - Asst/TD

L - Ex Dir/NPIC
5 - NPIC/CSD

6 - NPIC/TID

T - NPIC/PSD

8 - NPIC/PD

9 - NPIC/IPD
10 - NPIC/PAG/IPS
11 - NPIC/PAG
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